
 AGENDA 
 Henika District Library 
 Building & Grounds Committee Meeting 
 August 7th, 2024  at 12:30pm 

 I.  Call to Order 
 A.  Members Present: 
 B.  Members Absent: 
 C.  Staff Present: 
 D.  Guests: 

 II.  Approval of Agenda 

 III.  Community Opportunity to Address the Committee 

 IV.  Approval of Meeting Minutes 
 A.  May 2024 Building & Grounds Committee Minutes 

 V.  Unfinished Business 
 A.  Grant Opportunities 

 1.  Facade Grant 
 B.  Expansion Project Update 
 C.  Building/Grounds Walkthrough 
 D.  New Building 

 VI.  New Business 
 A.  Review Survey Results on Historical Status 

 VII.  Around the Table 

 VIII.  Adjournment 



MINUTES 
Henika District Library 

Building/Grounds Meeting 

May 29, 2024: 4:15 by Fryling 

A. Members Present: Meghan Augustin, Suzy Byville, Tami Fryling,

Gary Marsh
B. Members Absent:  none
C. Staff Present: Cierra Bakovka – Director
D. Guests: none

II. Approval of Agenda: motioned by Augustin, seconded by Fryling. All
yes, motion passed.

III. Community Opportunity to Address the Committee: No one present

IV. Approval of April 2024 Meeting Minutes: motioned by Byville ,
seconded by Augustin . All yes, motion passed

V. Unfinished Business

A. Parking Lot Expectations:

i. Signage – a grant will be available in Aug/Sept time frame
through our insurance provider. Currently have 3 options for pricing- all 
from online sources.  

   PLAN: table further discussion until Grant becomes 
available. 

ii. Lot repairs – have 2 quotes. Needs: fill a large pothole;
signage and repaint stripes and handicap spaces have to go in together. 
Will plan to do all together as one project.  NOTE: A large pothole was 
filled per Director’s discretion as was within her budget and agreed 
upon last month. 

ACTION: Director to reach out to Triangle for input. 



iii. Changing over to owning the lot/parking situations.  4
local businesses were notified within the last month via letter. One 
asked for the ability to allow 3 spaces for their staff. Discussion by 
committee members: Cierra will send response.  

B. Grant Opportunities

1. Facade Grant: Opens July 1st, closes Aug 1st. Now have 2
quotes for windows/lighting previously discussed. Historical society 
needs to give official approval. Committee discussion about which to 
pursue. Agreed to replace windows in original stone structure (this 
excludes picture window) and all lighting.  

ACTION: Director to get both companies to revise quotes, get 
approval from historical society, then present to Board. Members voted: 

all AYE, passed. 

C. Expansion project Update:

1. Losing historical status.  Discussion held. Need input from
community. The fastest process seems to be a written 
opinion/survey made available via Library site, Web page, written 
form in library.  All members agreed on the survey. 

Director to write survey; post from June 1 to June 14. 
Compile results and present them to the July Board Meeting. 

2. USDA loan status – Pre-application process ongoing.

VI. New Business:  Building/Grounds walkthrough. Maintenance
document attached.

ACTION:  Attach Condition/Priority at next meeting. 

VIII. NEXT MEETING: AUGUST possible, will discuss at July Board
meeting.

VII. Around the Table

Gary: nothing to add 



Meghan: seem to be at a plateau for the building process 

Tami: Building a new library is like being in labor; it goes slow, then fast, 
is painful, then at the end there is a beautiful new “Library”.  

Cierra: nothing new 

Suzy: left early 

XV. Adjournment: Motioned by Augustin second by Marsh.  End of 
meeting at 6:17pm. 

 



2024 

Facility Audit Summary 

Condition Codes: 
A. Continued Maintenance D. Repair/Replace
B. Minor Repair E. Remodel
C. Consultant Study F. Demolition

Priority Codes: 
1. Emergency 3. Routine
2. Urgent 4. Deferred

EXTERIOR COMMENT CONDITION PRIORITY 

Roof Roof replaced in 2023 along with gutters. 

Downspout on North side of building needs a splash pad. 

Portico needs repainting. 

Foundation Appears fine. Minor chipping in mortar lines. 

Walls Appears fine. Minor chipping in mortar lines. 



2024 

Windows All windows that open are not properly sealed and/or defective. Set 
off alarms frequently. Investigate replacement. Grant project 
pending. 

Doors Paint touch ups needed on exterior front entrance.  

Emergency exit stairwell needs cleaning. 

Barrier bars near exterior emergency exit stairwell need paint. 

Walkways Nothing noted 

Signage Painted sign in front yard with front cover needs screws. 

Lighting Current lighting is insufficient at the front entrance. Grant pending 

More lighting needed for safety overall. Grant project pending 



2024 

Grounds One tree along the back alley in open lot is intersecting with power 
lines. Contact electric company for next steps. 

Catulpa tree needs trimming. 

Picnic tables and bike racks need fresh paint. 

Railing on front steps needs sandblast and repaint 

Parking Lot Parking lot islets need weeding.  

Parking lot needs resurfacing. 

Paint lines and handicap sign need refreshed. 

INTERIOR COMMENT CONDITION PRIORITY 

Housekeeping New custodian working on catching up. Will monitor. 

Walls Some scuffs and paint chips. 



2024 

Windows Not properly sealed and/or defective. Set off alarms frequently. 
Investigate replacement. Grant project pending 

 Front picture window frame needs repainting. 

Doors & Hardware Scratched hardware on front door needs paint or replacing. 

Floors Slip guard on steps from main level to side entrance is not properly 
adhered. 

Some floor vents are bent and could be replaced. 

Accessibility Elevator out of date and getting harder to maintain. Loud and not 
comfortable for patrons with accessibility needs. 

Signage Nothing noted 



2024 

Furniture Nothing noted 

Shelving Nothing noted 

Ceiling Ceiling tiles upstairs need paint or replacement for spot staining. 

Ceiling tiles in the youth department are still a gray that looks dirty. 
Paint/replace? 

MECHANICAL COMMENT CONDITION PRIORITY 

Heating Current furnaces are from 1995 and 1996 (27-29 years old). Monitor 
for replacement. 

Air-Conditioning Current conditioners are from 1995 and 1996 (27-29 years old). 
Monitor for replacement. 



2024 

Ventilation Nothing noted. 

Elevator Elevator out of date and getting harder to maintain. Loud and not 
comfortable for patrons with accessibility needs. 

ELECTRICAL COMMENT CONDITION PRIORITY 

Circuit Breakers Nothing noted 

Transformers Nothing noted 

Wiring Nothing noted 

LIGHTING COMMENT CONDITION PRIORITY 



2024 

Children’s Area Nothing noted 

Adult Area Nothing noted 

Office Area Nothing noted 

Circulation Opaque fixtures make the room appear dim. 

Reading Room One bulb out 



2024 

Bathrooms Nothing noted 

Staff Room Nothing noted 

Other Kitchenette needs replacing 

LIFE/SAFETY COMMENT CONDITION PRIORITY 

Alarm Panels Nothing noted 

Smoke Detectors Nothing noted 



2024 

Fire Extinguishers Nothing noted 

CO2 Detectors Nothing noted 

PLUMBING COMMENT CONDITION PRIORITY 

Sump Pumps Nothing noted 

Fixtures Nothing noted 

Piping Nothing noted 
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Q1 What do you think the library should do in regards to its state historic
status?

Answered: 103 Skipped: 0

TOTAL
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Q2 Comments
Answered: 43 Skipped: 60

# RESPONSES DATE

1 As long as the original part of the building will stay intact I say remove the historical marker
and add on to the 60’s addition!

6/12/2024 10:33 AM

2 Is the library able to reapply for the historic marker to exclude the addition that was done in the
1960s? I would prefer one space as my family uses the library often and I think it will be more
efficient. However I do want the historic front and field stone protected and enjoy the historic
marker. Thank you for consideration community thoughts on our beloved library.

6/12/2024 9:57 AM

3 It's a shame the state considers the 1960s addition part of the historic status. That is unfair of
them. Do what is best for the library and community. If the historic status is doing nothing
more than providing a plaque, it makes sense to let that go so you can continue to build what
is best for the community.

6/12/2024 8:32 AM

4 History preservation is more important than expanding the building imo. 6/11/2024 9:10 PM

5 I would like to see you expand to match the foot print of the original building and add a floor
and basement space.

6/11/2024 7:01 PM

6 Addition for programming needed. 6/7/2024 2:23 AM

7 My grandkids would rather go to Henika than their brand new library in Allendale. It’s cute,
homey, like a place to curl up with a good book

6/5/2024 6:20 PM

8 We love the library! However, we also want to see the expansion. Much more important than
the historic status.

6/5/2024 4:01 PM

9 The community trusts that the library will still respect the historic building, but having the
flexibility to make the necessary changes for our community is important.

6/5/2024 4:00 PM

10 i think it is a good idea to be able to expand the learning environment of our young readers ! 6/5/2024 12:50 PM

11 Definitely remove the sign and modernize! 6/5/2024 11:53 AM

12 Is there a way to have the designation redone? Reassessing so the 1899 portion is only
historical?

6/5/2024 11:38 AM

13 Is it possible to remove the stand holding the sign, and keep the sign as a plaque to mount
indoors? The history is quite interesting!

6/5/2024 8:57 AM

14 Petition the state to have the 1960s part of the library removed from the historic designation of
the building. Keep the historic designation on the 1899 portion.

6/4/2024 10:15 PM

15 In order to continue to grow and provide for the community, more space is needed. Historical
status is just status.

6/4/2024 10:15 PM

16 The expansion of the library may require the loss of the historic designation. The library really
needs to expand to properly serve the community. It is presently under utilized now.

6/4/2024 8:27 PM

17 I would vote remove the designation but we need more parking as that parking that is their now
is not feasible for older people and trying to get out of there and if you would tell the dentist
office etc. to park in their own parking spots back there we would even have more room to
park.. You are losing many patrons because of the parking!!!!!

6/4/2024 7:25 PM

18 We look forward to the expansion! 6/4/2024 6:55 PM

19 I think that having access to a larger number of books and resources outweighs having a
“historical building” status. I believe it would be more beneficial to the community. The original

6/4/2024 5:07 PM
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structure as you state, must remain unaltered! It is an integral part of Wayland history! That
being said, expansion seems to be necessary. I remember growing up in Rochester, MI, the
library was my favorite place to go. It was huge and had so much to offer and I hope
Wayland’s library can do the same for the youth around here!

20 I would like you to be able to expand but keep the stone building intact. 6/4/2024 3:07 PM

21 While this is such a tough choice, being able to add on to the current building and still maintain
the original parts seems more important (to me) than spending the money to build an entire
new library. Just give the old building a little facelift ;)

6/4/2024 3:06 PM

22 More information is needed. What do the current expansion plans look like? Where is the
addition going to be built? In what style of architecture, with what kind of materials? What
amenities will actually be added? I lean toward keeping the historic designation, because these
types of questions have not been answered satisfactorily; additionally, purchase requests have
gone unacknowledged. It seems, despite these surveys, that no one actually cares about what
the community thinks and wants, but is only semding this survey to appear to take our
thoughts into consideration.

6/4/2024 3:03 PM

23 Our Community is growing so much. The building is outdated and cannot keep up with today's
standards. Even adding on will not give enough space and will still be outdated. Dorr, Byron
Center and Caledonia are much nicer facilities and offer so much more.

6/4/2024 2:53 PM

24 Although the historic designation is really cool, the fact that it’s considered the “new” side and
not the old side really is pointless. The front of the building is the really gorgeous part that I
love showing off. I would love a bigger library to help the community, our library is just so small
and while I also love the quaintness, I mostly get holds from other libraries brought in and
rarely find myself exploring the shelves we have after checking the coop site and seeing we
don’t have it. While everything should be expanded I personally would love to see the
basement turned into the kids area (or just teens) and have kids and teens separated. I am an
adult and read mainly YA and always feel a bit strange going downstairs because I feel out of
place.

6/3/2024 11:52 AM

25 Allow the Library to grow and better the community! 6/2/2024 11:33 PM

26 Just please do always keep the front fields tone portion! 6/2/2024 9:04 PM

27 Remove it if there is no benefit to keeping the designation. 6/2/2024 5:44 PM

28 If there is no major benefit of having the historic status (no financial benefit, other protections,
etc), then I would say remove it. A cool plaque is nice, but what’s even better is a library that
is able to serve the community in every way possible.

6/2/2024 5:02 PM

29 Grow!!! 6/2/2024 5:01 PM

30 I hate to see this done but I truly believe library's and reading is the better way for the future. 6/2/2024 10:38 AM

31 It's just a legality. Don't let it hinder growth and improvement! 6/1/2024 9:40 PM

32 While the history is cool it really doesn't benefit the patrons to be considered "historic" I would
love to see a more modernized library constructed.

6/1/2024 9:20 PM

33 Having most of the original architecture is amazing, but libraries must grow with their
communities!

6/1/2024 7:59 PM

34 The historic status of the building gives this institution a barrier of protection from future
generations and or boards of directors who might choose to do further alterations/damage to
the original structure. That designation is the single most important defense against anything
that would compromise the structure from indiscriminate changes.

6/1/2024 7:23 PM

35 Libraries are not monuments, they are there to support the community in their literacy.
Expansion is important!

6/1/2024 6:48 PM

36 2 buildings would not be cost effective. 6/1/2024 6:05 PM

37 This little town is going to grow in leaps and bounds in the next decade. You need a space that
can handle that. If you cannot remove the Historical designation then you should relocate.

6/1/2024 5:28 PM
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There are empty buildings available within the city limits. You have to do what is best for the
community and NOT worry about children accessing after school. There is always the
possibility of arranging bussing through the school district. Has that been explored?

38 Keep the historic look to the front, but add on 6/1/2024 3:58 PM

39 We enjoy visiting the library and look forward to what new opportunities this will provide for the
community!

6/1/2024 3:39 PM

40 I think a building expansion offers a lot more to the future of our community than a historic
designation. Everyone in city will know it’s historic importance, no need for a title that is just
holding it back.

6/1/2024 3:36 PM

41 The community has waited long enough for an addition to the current building. Please move
forward and get it done already.

6/1/2024 3:24 PM

42 I think the historic designation is cool, but at the end of the day, if you plan to keep the historic
original part and just add to the building, I think it still will have it's historic and nostalgic feel,
while allow you all to work within a better budget, and saving money means more opportunities
to bring more to the community! Apologies for this run-on sentence.

6/1/2024 3:12 PM

43 You can always put plaques up that post the history of it and still make an honorable area,
make like a memorial and going into the newer part of the building tell a story about how
“Wayland grew and grew” kinda of thing for kids

6/1/2024 3:07 PM




